Support
Children all over the world
Annual report
and
get period
connected
with
for the
ended
December 31, 2014
the
financial
community
AMSTERDAM

AMSTERDAM

Support Children all over the world
and get connected with
the financial community

Annual Report
for the period ended
December 31, 2014

Contents

Report of the Independent Advisory Board....................................................... 5
Letter from the Executive Directors................................................................... 6
About Alternatives 4 Children.............................................................................7
Financial position............................................................................................. 25
Plan 2015.......................................................................................................... 26
FINANCIAL STATEMENTS............................................................................. 29
Statement of Financial Position........................................................................31
Statement of revenue and expenditure............................................................ 32
Statement of Cash Flows.................................................................................. 34
Notes to the Financial Statements................................................................... 35
OTHER INFORMATION................................................................................. 43
Appropriation of result..................................................................................... 44
Report of the independent auditor.................................................................. 45
General information......................................................................................... 48

Report of the Independent Advisory Board

We are again pleased to report on a very successful year and we have continued to see positive
development as well as some changes. We also see
how each year we are able to help more and more
children have a better chance in life!
With respect to the changes we note that as an organization run by volunteers, that some of the volunteers have stepped down due to private reasons
and other commitments. However we also note that
there have been new joiners. We feel this is due
to the great positioning the charity has achieved,
which allows it to attract new people. Speaking of
great positioning…. we also recognise that more
and more organisations want to become involved
with A4C. Again, this is due to its positioning of
being the leading charity for the investment industry in the Netherlands. We hope that this support
continues to grow and we congratulate the management board in having achieved this.
As the organization evolves, we also feel it is important that the charity remains transparent and

implements best in class practices. As such we
are also pleased by the fact that the management
board wants to implement impact measurement
tools, to better help measure the impact we have.
We look forward to this being developed and rolled
out across the project over the next couple of years.
This will put us in the right position to attract more
donations from the industry and beyond.
At the Independent Advisory Board level, we would
like to thank Carlijn, who stepped down in May, for
her engagement, support , and work over the last
3 years. However she also introduced us to Hilde,
who brings onboard a lot of relevant experience
and knowledge. We welcome Hilde and wish
Carlijn the best of luck in her new life challenges.
Amsterdam, June 29, 2015
Remco Bleijs
Niels Oostenbrug
Hilde Klok
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Letter from the Executive Directors

2014 has been an exciting year for us. This annual
report should give you a snapshot of our work over
the past year. Three things stand out to us this year:
1)

2)

3)
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 he increasing support and recognition we are
T
getting from the financial industry. Consequently, we were present at both the ABN
AMRO Amsterdam Investor Forum and the
Schroders Christmas Concert where we presented to over 500 people.
The addition of professional resources. With
the support of Bellier Financial who will carry
out our public relation activities and Leonoor
den Ottolander who will contribute to our
impact measurement project, we continue to
professionalise and improve our organisation.
Our accounting and financial activities have
improved thanks to the support of Solutional.
The difference we are making to children’s
lives. As we get more involved with the projects
we work with, we get an even stronger feeling
of the difference we make. Sophie went on a
trip to Ghana and also went to see the Kanaka

project in Ghana. Seeing is believing! She came
back with some fantastic stories which really
encouraged us. Similarly, Troy reports back
from India from the Edelweiss School with
the difference we are making despite a midyear move to a new location. So much so that
we want to continue supporting it. Laurien
continues to make great strides with Tiny Miracles. We met with Jeroen from Kamitei, who
stopped off in Amsterdam and Ageeth who told
us about the positive changes they are achieving in education. We have also made a difference to the education needs of the orphans of
Macheo. We have decided to not continue with
the Scarab school following our 3 year commitment period as we agreed that the situation
in the country was not stable enough for us to
continue pursuing our mandate.- however we
noted that our support has put the community
on a much stronger footing then before. Finally
we have approved the Kuychi school project
in Urubamba near Cusco in Peru, where we
will help build the primary school there. In

addition we are in the last stages of approving
a project in The Netherlands, which we aim to
approve by mid-2015.
As always, we want to thank our supporters and
also our volunteers who ensure that our events are
a success and the operation costs of running this
foundation are kept very low at only 2.6% of total
income.
Kind regards,
Alternatives 4 Children
Executive Directors
Didy van der Schilden
Marc de Kloe
Sophie Robé

Amsterdam, June 29, 2014

About Alternatives 4 Children

Alternatives 4 Children (A4C) is an independent charitable foundation established in 2011 in the Netherlands with the aim to involve professionals from the
Dutch (Alternative) Financial industry. A4C will support sustainable projects
and raise money for charities involved in improving the living standards of children. The foundation is a private initiative of a number of professionals from the
Dutch investment industry.

Project selection criteria
Our goal is to provide children with the opportunities they deserve by promoting
education, safety and promoting development needs. Keeping this goal in mind,
we choose projects based on the following six criteria:
1.

Mission

Our mission is to improve and develop children’s wellbeing with a focus on developing countries and the Netherlands to providing long lasting alternatives to
children in need with a focus on education.
We
•

 aise funds from the financial industry with a focus on the alternative
R
investment network; and
•	
Carefully select projects involved with children
In order to
• Help children get access to (a better) education; and
• Ultimately help populations become self sustainable.

 rovide alternatives for children. Focus on projects which significantly
P
improve the chances of children living in difficult conditions in the following
areas:
• Education
• Healthcare
• Hygiene & clean water
• Housing and family support
2. Sustainability. Focus on projects that have the ability of becoming sustainable either financially or through durability.
3.	
Independence. Our support should lead to self-sufficiency and the projects
should not be dependent on permanent funding. Our support should contribute to an entrepreneurial, self reliant project. We require the projects we
select to show personal involvement and commitment by setting objectives
and realistic short plus long term goals. Therefore, we aim to support projects for a maximum of three years, although this may be extended depending on circumstances.
4. Local anchoring. Personal involvement of parents, teachers and the local
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community ensures the strong
and steady commitment to the
projects. This willingness is important to ensure the durability
of the project and therefore
a prerequisite for our project
selection.
5. Transparency. We require our
projects to be fully transparent
on the allocation of our funding.
The project’s manager needs to
clarify objectives as well as short
and long term goals. We expect
them to communicate regularly
through our monitoring reports
and update us when any relevant
event occurs.
6.	
Small scale. We will select small
scale projects to ensure maximum added value and impact of
our investment. This way we can
set realistic goals for the projects
we select and have a clear overview on how our funding is allocated. The growth of our funding
will lead to diversification
among several small projects.
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Organisational
structure:
During 2014 we better implemented
our corporate structure, which is
highlighted below. Although some of
the committee functions lack a formal head, they are filled in by other

people on an ad-hoc basis. We feel
that this structure makes the reporting lines much clearer and delineates who does what. We continue to
search for volunteers to fill the roles.

Advisory board
3 Executive
directors

Board of Committees

Strategic,
Planning &
Development

Communications

Events
Organization

Finance

Fund raising

Project
selection, due
diligence and
Grants

Marketing

Individual committees supported by A4C volunteers

Independent Advisory Board
The board’s role is to advise on our activities. Its role is to provide
strategic guidance in the running of the charity and provide valuable contacts and insight to the organisation. It is not involved
in the day to day business of the organization. It has the power to
remove executive directors or directors in the case of gross misconduct.
We have an independent advisory board, which aims to meet at
least twice a year. The board is made up of the following people:

Remco Bleijs

Chairman Alternative Investments Group EY The
Netherlands and Chairman of the Financial Services
Sustainability Services Group of EY The Netherlands.
Remco Bleijs is an assurance and advisory executive director in
the Financial Services practice of EY in the Netherlands. He started his career at EY in 1988. He graduated as CPA in 1999. Since
2007 Remco leads the Alternative Investment Group in the Netherlands. In 2011 he became member of the management board
of the Asset Management Group in the Netherlands. In the same
year Remco became responsible for the Sustainability activities of
the Financial Services practice. His clients includes some of the
largest Asset Managers in the Netherlands and several Alternative
Investment managers and service providers in the Netherlands,
BBC islands , Switzerland, London and New York.
Remco is married since 2001 and has three children.
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Hilde Klok

Director – Koornzaayer Foundation.
Hilde Klok developed expertise in the field health
care and education in developing countries and
grant-making while working as a director at the
Koornzaayer Foundation trust fund. Before that
she worked for an international company providing integrated solutions for the care of people with
reduced mobility and related conditions.
Hilde is a board member of Ariadne a European
network of philanthropist inhuman rights and
social change. She recently has started her own
company in advising other trust funds on their
strategic planning.
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Niels Oostenbrug

Head of Equities, Hedge Funds and Special
Investments, MN
Niels Oostenbrug joined MN in 2002, where today
he is responsible for all its investments in equities,
hedge funds and special investments. Niels started
his career trading derivatives and bonds, before he
joined the asset management department of Fortis
Bank in 1998. Niels graduated in 1994 with a Masters degree in Quantitative Business Economics
from Erasmus University Rotterdam.

A4C Executive Directors
(executive board)
Role/responsibilities of executive directors: ‘’het
bestuur”. They act as a go-between the Independent Advisory Board and the rest of the organization.
They are the legal signatories and have financial
responsibilities of the accounts. They may also be
members of the management board but also responsible for the overall management of the charity
and direction and ensure that the managers are
following the correct strategic direction. They can
be removed by the independant advisory board by
unanimity for misconduct, misrepresentation and
breach of ethical behaviour.

Didy Michels van der Schilden

Didy Michels van der Schilden began her career
as a hedge fund analyst in 2003 with Insinger de
Beaufort. In 2006 she became responsible for institutional sales. In 2009 she was made a director,
managing the financial product advisory team of
Insinger de Beaufort. Didy left Insinger de Beaufort
in 2010 to start a new Asset Management Company, Melles & Partners. She is Managing Partner and
Director of Melles & Partners.

Didy holds a B.Sc. from the HES in Amsterdam
and is a Chartered Alternative Investment Analyst
(CAIA). Didy is married and has two children.

Marc de Kloe

Marc is responsible for the Global Alternatives
and Funds team for ABN AMRO Private Banking.
He has a background in law and asset management, with over 20 years of investment experience
including business development, fund management, legal, due diligence, selection, structuring,
investments and ultimately sales. Marc has an LLB
in English and German Law, from the University of
Kent, an LLM in European Business Law from the
University of Amsterdam and an MBA from Vlerick
Business School.

Sophie Robé

Sophie is the founder of Phenix Capital, an impact
investing advisory and consulting firm. She has
been working in the asset management industry
in different roles including: research, financial
analysis and marketing and sales roles since 1997.
She is a French citizen, mother of 2, and has lived
in France, Germany and the UK, before moving
to the Netherlands in 2004. She founded Phenix
Capital BV in 2012. Sophie holds a PhD in Statistics
from the University of Kassel (Germany) and is a
Chartered Financial Analyst (CFA). She grew up in
France next to Auxerre and Chablis.

Marc is Dutch and has lived in Germany, The United
Kingdom, France, Belgium and Luxembourg before
moving to The Netherlands in 2007. Marc is married
and has one son.
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Managing board:
Role/responsibilities of managers: They communicate, seek advice and inform other board members of progress, and challenges on each of their
respective areas. They aim to meet at least every
2 months, communicate regularly with each other
on day to day business/ attend and report to at
least two-thirds of the monthly calls. This managing board puts in an intensive amount of time to
manage their team of subcommittee members and
volunteers. The managing board is supported by
an executive assistant. Managers may be appointed
and removed by the executive board.

Ambassador:
Bryan Roy

He started his professional playing career in Ajax in
1987, winning the UEFA Cup in 1992. In November
1992, Roy was traded to the Italian club Foggia and
replaced as leftwinger by Marc Overmars. During
his time there, he represented his country at the
1994 World Cup, scoring once as the Netherlands
reached the quarter-finals He worked as head
coach by AFC Ajax of the E-Youth and began in
summer 2010 as head coach of Jong Ajax. He acts
as a general ambassador for A4C.

Didy van der Schilden Michels
responsible for Finance
Marc de Kloe
responsible for Fund Raising
Sophie Robe
responsible for Strategy
Valerie Reinhold-Hagoort
responsible for projects and
due diligence
Meju Velji
responsible for event planning

Governance and organisational guidelines

As part of our efforts to be transparent and open, Solutional Financial
Reporting B.V. has offered their administrative and financial services. Furthermore EY will perform a review on the annual report of the
Foundation and A4C will make copies of the minutes of the board
meetings available on request.

Volunteers’ policy

A4C is supported by volunteers. As mentioned above we have implemented some key organisational infrastructure changes, which reflect
the de facto modus operandi. The next step in this process is to get all
volunteers to sign up to a volunteers’ policy. We did not achieve this in
2014, but have resolved to do this in 2015. We will have different levels
of commitment depending on a person’s role and position. All volunteers are professionals generally linked to the financial industry.

Working methods of the Independent
Advisory Board, Executive Directors,
Managing Board, Volunteers and other
team members

The Independent Advisory Board meets twice a year in order to
review the business and to provide feedback on proposed projects. The Executive Directors (and Managers when appropriate)
also communicate with the Advisory Board for guidance via email
when it is deemed necessary. The Advisory Board is also invited
to our events which they attend. We aim to have at least 2 board
members to ensure sufficient input.
The Executive Directors are the legal representatives of A4C and
are ultimately responsible for contracts signed, payments and the
overall strategic direction. We work on a 4 eyes principle requiring at least 2 signatures for any payments or legal contracts.
The Management Board holds a regular conference call, usually
on a monthly basis with follow up via email. Small sub committees are formed to organise certain functions, such as events,
finance and operations, strategy, communications, marketing,
and project due diligence and grant giving. The meetings of these
committees often occur physically.
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Fund raising supervision

Fund raising activities are carried out under the
direction of the fund raising team. This includes
negotiations with donors, service providers and
following up on payments. Fund raising efforts
are discussed in the monthly calls and validated
by the directors and team members.
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Communications policy
to donors
A4C has an interactive communications policy. We will take advantage of our
website and we will communicate pertinent messages via social media such as
Facebook and LinkedIn. Towards the end of 2014 we started to implement a
new website which will go live in 2015 with the help of VI Company. In addition,
we maintain an email distribution list where we send emails informing people
of events and news updates. We request quarterly reporting from our projects,
which are available upon request to people who are interested. We want to
provide a general overview of projects and impact of our donations in our annual
report. We will also improve our public relations and external communications.
We will carry this out with the help of Bellier Financial amongst others.

Reserves

A4C does not aim to make a profit, however, as we aim to commit to projects
for a 3 year period, we need to build up some reserves in order to ensure we can
continue to support the project through-out this time. In addition as we grow we
will be able to commit to additional projects. We aim to keep at least one year
of fund raising events and operational expenses in reserves enabling us to raise
the money needed to support our projects. Any reserves we hold will be held in a
savings account.

Expense policy

All expenses require the sign off of at least 2 directors. Furthermore income and
expenses is a fixed item on the agenda of the board meeting.

Achievements 2014

We managed to achieve the following:
1)	Implemented new management structure and organised 2 fund raising
events
2)	Received donations from attendees at ABN AMRO Amsterdam Investor
Forum as well as gained exposure at event to over 200 finance professionals
and presented at Schroders Christmas Party exposing us to over 300 financial professionals
3)	Initiated an impact measurement program which will be rolled out in 201516
4)	Carried out due diligence and approved 1 new project
5)	Most importantly… continue to support over 400 Children!
..this is the direct number we can measure….indirectly we impact many more!
In addition to our corporate donations we also received private donations from
individuals or other groups wishing to donate money to A4C. We also received
considerable media attention and look to build upon this in the next year.
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Projects –
an update and developments on
impact measurement
At the end of 2014 we launched our
impact measurement project with the
thanks toLeonoor den Ottolander.
Aim is be able to measure the impact
A4C has on the projects and their
particpants and impact. Measure
the difference we make and to be
able to show what we have done. We
piloted the project on our two Indian
projects –ABC Edelweiss and Tiny
Miracles we are in the process of rolling out to all the other projects.

Impact value chain

Input

Activity

Output

What would have happened if A4C had
not involved in your project?

Outcome/effects

What would have
happened anyway
= IMPACT

Source: Impact value chain by Karen Maas (based on Clark et al., 2004)
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Adjust
goals

Process towards impact indicators

This then translates into a set of KPIs that we want to measure
and report on.
Going forward we will make the information available on our website In the mean time highlights of the output are covered below.

Evaluate effectiveness

The first step was in defining what we
wanted to measure:

What Impact?
What? Where?
For whom?

What outcome
contributes to the
desired impact?

What output
contributes to the
desired outcome?

What input
contributes to the
desired output?

Determine
influence of X on
impact per focus
area

Selection of
desired outcome
per focus area

Selection of
desired output
per focus area

Selection of
desired input
per focus area

KPI possible

KPI possible

KPI possible

KPI possible

Yes

Yes

Yes

No

KPI selection

No

KPI selection

No

KPI selection

Yes
KPI selection

Set KPI’s

17

Kamitei, Tanzania

www.kamitei.org

Kamitei Foundation is a non-profit organisation that
aims to improve education opportunities for children in
rural Tanzania through investments in basic facilities,
teaching materials and training, and through the granting of individual scholarships to children who cannot
afford to pay for their own education. It is run by Jeroen
Hardewijk (Dutch) and Jane Ngwatu (Tanzanian) and
is registered as a foundation in the Netherlands and in
Tanzania.
Kamitei believes that well-educated and employed
individuals can act as a role model for others in the
community and become (in)formal community leaders. Education is key to improving standards of living,
empowering communities and ending the vicious circle
of poverty and powerlessness.
Today, Kamitei supports eight primary schools and
two secondary schools. They also have implemented
a scholarship program that has already assisted sixty
students. In total, Kamitei has reached 3,500 children
and their families.
There are two types of scholarships developed by
Kamitei.
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The Community scholarships offer a two-year vocational training. The former students have recorded an
impressive employment success rate in excess of 90%
during the past 5 years (70% is the generally accepted
benchmark for successful scholarship programs).
The Eagle scholarships support students for eight
years, with the goal of completing a university degree
for the best students. The selected students have performed in the top 25% of their class without exception,
which is a great achievement.
A4C donated EUR 15,000 in 2014 which went to
help fund 5 eagle and 6 community scholarships.
•	Eagle Scholarship program now reaching 30 students. All doing well – some exceptionally well.
•	Eagle Scholarship student Nuruana is in secondary school now and ranked 7 out of 228 students
this year!
•	3 community scholarship students graduated from
teacher college in June
•	6 new community scholarship students started
in July: 4 in Teacher College, 2 in tourism. Their
education will take up to 2 years, after which most
are able to find a job.

New Kamitei Eagle
scholarship hopefuls
during their day of exams
in Kilimatembo –
November 2012

The AlphaBet Club
Edelweiss School, Bangalore, India
www.thealphabetclub.org

The objective is to foster an exceptional, safe, effective and
fun learning environment for 110+ children aged 3 – 5 ½
that live in an urban slum in Bangalore, India. We also provide them with the nutrition they need and are not getting
outside of School. We currently have daytime enrollment
of over 85 children and after School Program enrollment
of 20+ - with attendance targets coming in at 85%. The
daytime program had 37 children graduating in April 2015.
Our main objective is to raise the percentage of graduating
students that continue studying in English Medium School.
A4C donated EUR 36,000 in 2014. Not all of this was used
as there was a decline in children due to the move to a new
location. However this will be carried over and used in
2015.
Hygiene Program:
The first three months of the curriculum is designed to
instill health and hygiene habits in a child. This includes
7 steps of hand wash, washing hands before and after
eating food, after using the toilet and the first thing to do
when children enter school in the morning. Children are
also taught to use the tooth brush and tooth paste for the
first month when they join the school. Toilet training and
table manners are also an integral part. Teachers maintain check lists and check for neatness with clothes, shoes,
socks, hair, and clipping nails.

Number of times we estimate we help children wash their
hands at school per Quarter (hygiene program)
462 times per child per Quarter (7 times a day for Day
Program students)
Food Program:
Total Number of meals to date for academic school year
(Jun - Apr): 34,053
Breakfast: Milk & Egg,Finger Millet Malt,Boiled Black
Chickpea
Lunch: Lentil based stew/Chicken/Vegetable Stew/Spinnach & cottage cheese curry+ Steamed Rice/ Finger Millet
Balls+ Carrot cucumber Salad
Education Program:
An example of what they have learnt:
K4 Math
In January they learned writing numbers from 1-100 and
writing even and odd numbers from 1-20. Recognizing and
writing the numerals, counting the objects and writing the
numerals, matching the number of objects in a set to the
correct numeral, coloring the correct number of objects,
sequencing the numerals and matching sets to their correct numerals. All these activities were done from the math
work book.
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Tiny Miracles, Mumbai, India
www.tinymiracles.nl

Tiny Miracles, has one goal: to lift a
community of 700 people in the red light
district of Mumbai from “very poor” to
“middle class” within 10 years.
Tiny Miracles has set four objectives
to reach their goal: educate the parents,
about life skills (marriage, sexual abuse,
etc.) and vocational (i.e. sewing); educate
the children - they send the best students to
British private schools and others to Hindi
schools-; find a source of family income
-through workshops, currently for the
designer Pepe Heykoop-; improve the living
circumstances -healthcare, AA meetings,
and fun activities such as dance lessons-.
It is essential to tackle of these aspects of
life at once to succeed, according to the
foundation.
A4C sponsors the schooling costs (uniform
+ school fees) for 15,000 Euro / year for all
the children and finances the homework
support.
Health and Nutrition program:
83 girls and 52 boys 78% of the girls and
81% of the boys attend classes regularly.
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We organise sessions on different communicable and non-communicable diseases,
common ailments, hygiene, personal safety,
family life education, nutrition. We also
organise medical check-up camps, general
once in every week, rallys on health issues,
poster exhibitions, 100% immunisation, we
also carry out on going mal nourishment
status check-up and provide supplementary
nutrition with the involvement of parents.
With children we conduct community
cleaning campaign once in every month.
Education Program:
We aimed at better scholastic performance
and preparation for their final exams in
school. Weak students are given more
attention (we have identified SEN -Special Educational Needs- children last year
through a targeted program. A full time
English teacher is appointed and students
are divided in to groups according to their
standards in school and full time teacher
conducted support studies for better performance. 16 students attended computer
courses - basics in computer applications,
this course is given at our centre daily. One
day workshop was organised for craft activ-

ities by the children for the children. They shared their skills
and taught others various items. Daily 5 to 8.30 PM study
classes started for the students as at their home studying is
not possible due to many reasons -

This is Karishma. She lives
with her grandmother as
her parents died last year
of TBC. She is shy and a
little quiet so we always
ensure she sits in front of
class and during the fun
stuff we do.

This is Ganga, another “rising
star”. She is very talented and
she comes best in many activities
we organise. At school she is also
doing really well. An issue we
are working on is to making her
mother thoroughly aware that
she has a talented daughter who
should definately be educated
well to create a good chance to
break out of poverty.

Kanaka School Project - Domeabra, Ghana
www.kanakaschoolproject.com

Christiana Frimpong, the founder of the project emigrated from Ghana to Europe in 1986 and has worked
as a cleaner. She is mother to four children, whom
have all pursued Higher Education. In 1997 her father
died and she went back to her hometown. With the
land she inherited, her life savings and some private
donations she started construction of the school.
The school was her way to change the way education was seen in Ghana. She wanted to help children
learn to become independent with the right set
of skills so they could grow in life. She wanted to
fight the habit of teenagers becoming drop outs or
becoming pregnant at an early age by encouraging
education. She wanted to bring some of the values
she had learnt in The Netherlands to bring about
change in her home region in Ghana.
The aim of the school is to become economically
sustainable in the mid-term and provide quality
education at affordable prices- from Day-Care and
Primary school until Professional education levelfor children, youth and adults, in a remote rural
area where no other similar school operates.
We still have a lot to achieve:
To provide quality vocational education (nursing
qualification) for up to 100 girls in 2016.

What has been achieved so far:

From bare foundations
to a finished, working
school

The school is now open to
90 primary school children

We need to finish building the dormitories buildings,
landscape the property, get accreditation, purchase
teaching equipment and launch the vocational training.

And read books donated by a
fund raiser organized by our
friend Yana Kaloshina

A4C has donated EUR 5,000 in 2013 and EUR 10,000
in 2014. We will continue to support the project both
financially but also by providing support and guidance.
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Macheo Children’s Centre - Thika, Kenya
www.macheo.org

Macheo (sunrise, in Swahili) was founded by Marnix Huis
in ’t Veld and Maureen Kromowirjo with the mission to
give children in Kenya a better future. It is managed by a
network of volunteers and a few employees. Macheo helps
children who have few opportunities. Their basic rules are:
It is best for a child to grow up in a family situation. They
only accept a child if, after thorough investigation, they discover that this is virtually impossible with family or friends.
They consider the individual development of every child to
be very important. Even if the child can never be given as
much attention as in a regular family, they do all they can
to help every one of them to develop his or her individual
talents.
The children’s home has created a shelter and a stable
environment to 56 children. The education programme
supports thousands of disadvantaged children.Various
other programmes reaches out to vulnerable children and
their families in the surrounding slums. Last but not least,
income generating projects are being developed, so Macheo
becomes less financially dependent on sponsors and donors
in time.
A4C donated 28,000 in 2014. The donations are used
for the Children’s home, the Family Empowerment Program and the Educational Program.

22

Catherine Muthoki
Catherine is in class 8. Her
performance has currently
improved to above average after
several talks with Macheo social
workers and her house mother.
We have also allocated more
time for her studies by relieving
her of some duties at home. We
have also engaged her in individual tuition which she acknowledges has helped her understand
more. The other children in the
house have also given her a lot of
moral support.

Samuel Wa’ngo’du
At Macheo Children’s Home,
we focus on ability of individual
child in all aspects. These include selecting a school that fits
a specific child. Samuel is one
of the children who are gifted
in academic work. Since class 1,
Samuel has been among the top
most students in his class. This
term Samuel scored 437 marks
out of the possible 500 marks.
He is obedient and eager to
learn. Samuel is also kind to the
class mates; he helps the other
children in his class. The pupils
and teacher like him. Samuel aspires to be an engineer when he
grows up. He says that he would
like to help needy children in the
society to live a better life.

Stephen Kariuki
Stephen is in class 5. Initially
he wanted to be transferred to
another school so that he can
get more time for farming but
he later changed his mind. He is
now keeping chicken and rabbits
in the Macheo compound. He
spends most of his free time in
the Macheo farm. Though he
dropped in academic performance, he has improved alot in
his farming activities and he is
very happy.
We are still encouraging him to
do well in his academic performance.
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Other Donors and supporters in 2014

We would also like to thank ABN AMRO Clearing who supported
us with donations from the Amsterdam Investor Forum, Privium
Fund Management and IMC who made corporate donations

In addition, we know we can always count on certain individuals to
participate in our auction. We would like to thank them, especially
Sjef Pieters who has participated and donated in every auction we
have held so far

Ambassadors

We would like to thank our ambassadors and particularly
Bryan Roy, Joost Ackermann and Mark Baak for their
continuous support.
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Prizes Sponsors 2014

We had many companies, foundations and individuals provide us with
the many gifts and prizes we used in the auctions or lotteries. We would
like to thank these generous organisations for providing lottery or auction
items. Your donation has made it possible for us to raise even more
money and allows people to enjoy our events.
Montblanc
Brandweer / Amsterdam Kazerne
Driemond
AJAX Foundation
FACE THE FUTURE
EY
Stichting Paardenopvang Amsterdam
Privium Fund Management
GAIM / ICBC
Rituals
Starbucks
InvestHedge
Financial Investigator
Solutional
Douglas
Society Shop
Melles & Partners
La Viña experience bar & restaurant
Hilton Amsterdam
Boom Chicago!
Deloitte
College Hotel
Vroom en Nobbe Special Optiek
Hilton Amsterdam

Deloitte
The College Hotel
NH Grand Hotel Krasnapolsky
Key Colour
Toni & Guy
Loogman Car Cleaning
Fidelio Restaurant
Gustavino Restaurant & Vinoteca
Edmond de Rothschild
AJAX foundation
Tesla
ABN AMRO
Bloomprints
Vindict Wine
Red Carpet Queen
Cosmetics
Individiauomo
Mariposa Vlinder
Rob Peetboom
Kleine eland
Baskets
Soul Sister
Sun Fit
Tiny Miracles / Pepe Heykoop

Financial position
At the end of December 2014, A4C has € 176,299 in reserves (2013: € 157,809) of which € 125,000 is
allocated to future projects (2013: € 105,010).

Relevant ratios

2014
Total spending on the objective* € 107,690 / Sum of charges** € 130,757 =
Total spending on the objective € 107,690 / Total income*** € 149,247 =
Expenses own fundraising events € 19,164 / Income own fundraising events € 148,299 =
Actual expenses € 3,903 / Total income € 149,247 =

82.4%
72.2%
12.9%
2.6%

2013
Total spending on the objective* € 40,288 / Sum of charges** € 63,261 =
Total spending on the objective € 40,288 / Total income*** € 126,844
Expenses own fundraising events € 19,481 / Income own fundraising events € 126,207 =
Actual expenses € 3,492 / Total income € 126,844 =

63.7%
31.8%
15.4%
2.8%

*
Total spending on the objective represents the amount given as a donation to the Charity’s projects
**	Total sum of charges represents the total amount spent as donations, the expenses own fundraising
events and the actual operational expenses
*** Total income represents the total income minus gifts in kind
For the calculation of the ratios, the costs and benefits resulting from the gifts in kind are not taken into
account, as these costs and benefits do not represent actual cost and benefits for the foundation.
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Plan 2015
Given our success in the last years we are always cautious in predicting an increase in our
budget, especially given the continuing difficulties in the investment industry. However
we are increasing our exposure and looking for alternative sources of income beyond
events. Consequently, we anticipate a marginal increase in our income to EUR 155,000
in 2015.
We are also in the process of carrying out 2 major projects:
•
Redesign of website and PR/communication.
•	Implementation of our impact measurement projects to improve visibility and
transparency on our projects. More information on this can be found in our projects
section.
For 2015 we will organise our usual two events, a cocktail event and a gala dinner. The
cocktail party was held in June 2015. Both events have one goal: Receive donations to support our projects with the aim of improving and developing the living standards of
children. We plan to raise over € 130,000 from these two events and will achieve this by
selling donation-packages, single tickets for the events, auctions and lotteries. The donation-packages will be sold to Financial Institutions, Asset Managers and Financial Service
Providers in the Netherlands but also abroad. A large part of last year’s donators have
informed us to be interested in supporting the Foundation again in 2015. Furthermore we
will keep the costs of the events as low as possible. In addition, we also will help coordinate
the ABN AMRO Amsterdam Investor Forum, which also helps raise money for us.
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Our projections for 2015 have led to the following budget which has been approved by the Independent
Advisory Board on 9 January 2015:
		
Budget
Budget
(all amounts in EUR)
2015
2014
Source of income
Income from own fundraising events
		
Project expenses
Scarab School Timbuktu, Mali
Edelweiss school Bangalore, India
Edelweiss scholarships
Kamitei
Tiny Miracles
Kanaka
Stichting Macheo
Kuychi
Total project expenses
Expenses fundraising events
Operational and administrative expenses
Total operational expenses
Total expenses

155,000
155,000

132,514
132,514

25,000
10,000
15,000
15,000
20,000
28,000
15,000
128,000

4,010
36,000
15,000
15,000
10,000
25,000
105,010

20,000
11,000
31,000

20,000
9,804
29,804

159,000

134,814

Net result
(4,000)
(2,300)
				
We aim to approve an additional 3 projects totalling a donation of EUR 30,000.
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FINANCIAL STATEMENTS
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Statement of Financial Position
At December 31 (after appropriation of the result)
(all amounts in EUR)

notes

2014

2013

167,830
9,062
1,213
178,105

156,422
2,224
373
159,019

31,000
128,000
17,299
176,299

29,804
105,010
22,995
157,809

1,806
1,806

1,210
1,210

Assets

Current assets
Cash at banks
5
Receivables
6
Other receivables
7
Total assets		

Capital

Reserves
Continuity reserve		
Committed capital		
Free disposable reserve		
Total capital
8

Liabilities

Current liabilities
Account payables
9
Other liabilities
10
Total liabilities		

Total capital and liabilities		
178,105
				

159,019
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Statement of revenue and expenditure

(for the period January 1 through December 31)
				
(all amounts in EUR)
notes
2014

Budget
2014

2013

168,257
948
169,205

132,514
132,514

129,599
1,106
130,705

Project I
Improve and develop the living standards of children
Securing founding of Scarab School Timbuktu, Mali		
Donations specifically for project I		
Total project I		

3,690
3,690

4,010
4,010

7,921
7,921

Project II
Ensuring operational funding and new school projects		
of Edelweiss school Bangalore, India		
Total project II		

36,000
36,000

36,000
36,000

12,367
12,367

Project III
Ensuring operational funding and new school projects
of Kamitei		
Donations specifically for project III		
Total project III		

15,000
15,000

15,000
15,000

-

Project IV
Supporting education costs of children via Tiny Miracles

15,000

15,000

15,000

Total project IV		
15,000
15,000
						

15,000

Source of income

Income from own fundraising events
12
Gifts in kind		
Interest on bank accounts		
Total income		

Spent on objectives
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(all amounts in EUR)
notes
2014

Budget
2014

2013

Project V
Support to install and connect water and build buildings
at Kanaka School		
Total project V		

10,000
10,000

10,000
10,000

5,000
5,000

Project VI
Stichting Macheo		
Total project VI		

28,000
28,000

25,000
25,000

-

Total spent on objectives		

107,690

105,010

40,288

Expenses fundraising events
13
Operational and administrative expenses
14
Total other expenses		

39,122
3,903
43,025

20,000
9,804
29,804

23,342
3,492
26,834

Total expenses		

150,715

134,814

67,122

Net result for the period		

18,490

(2,300)

63,583

Additions to/deductions from
Continuity reserve		
Committed capital		
Free disposable reserve		

1,196
17,294
-

Net result for the period		
			

18,490
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Statement of Cash Flows

(for the period January 1 through December 31)
2014

2013

141,461
1,068
(17,358)
(107,690)
(6,073)

140,267
1,013
(24,320)
(62,921)
(3,492)

Net cash flow used in operating activities

11,408

50,547

Net cash flow during the year

11,408

50,547

Cash and cash equivalents at beginning of period
Foreign currency translation on cash positions

156,422
-

105,875
-

(all amounts in EUR)

Operating activities
Receipts and donations
Interest received
Expenses fundraising events
Payments for projects
Other expenses

Cash and cash equivalents at end of the year
167,830
156,422
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NOTES TO THE
FINANCIAL STATEMENTS
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1.

Corporate information

Alternatives 4 Children (A4C) is a Foundation (Stichting) established in the
Netherlands. A4C aims to support projects that improve and develop the living
standards of children. We focus on small-scale projects that aim to provide
long-term alternatives for children in need with a special focus on education.
A4C does this by organising fund raising events involving the Dutch Financial
Industry.
The financial statements were authorised for issue by the Managing Board on
June 29, 2015.

2.

Basis of preparation

Accounting principles
The financial statements of A4C have been prepared on a historical cost basis
in accordance with accounting principles generally accepted in the Netherlands
pursuing RJ 650 (Fund Raising Organisations). Unless indicated otherwise,
asset and liabilities are stated at face value.
Statement of cash flows
A4C presents cash flows using the direct method. The presented amounts are
the actual cash flows received and paid during the period. Cash flows in foreign currencies are translated against the actual exchange rate at transaction
date.
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3.

Summary of significant accounting policies

Foreign currency translation
Functional currency and presentation currency
The functional currency of A4C is the Euro (hereafter: ‘EUR’ or ‘€’) reflecting
the fact that the majority of the transactions are settled in EUR.
Transactions and balances
All recognised assets and liabilities denominated in non-EUR currencies are
translated into EUR equivalents using year-end spot rates. Transactions in foreign currencies are translated at the rates of exchange prevailing at the date of
the transaction. Realised and unrealised exchange differences on other assets
and liabilities are also recorded in the statement of comprehensive income and
disclosed as foreign currency translation.
Trade and other receivables
Trade and other receivables are valued at face value less a provision for possible uncollectible accounts.
Cash and cash equivalents
Cash and cash equivalents comprise balances with less than three months maturity from the date of acquisition, included cash and non-restricted balances
with banks.
Other assets and liabilities
All other statement of financial position items are valued at amortised costs.

Reserves
Continuity reserve
The continuity reserve is formed on the basis of covering the continuity of
future operations and consists of the budgeted expenses of the fund raising
events and the operation costs for the following year. The continuity reserve
was formed in 2013 for the first time.

•

•
•
•

Committed capital (in Dutch: bestemmingsreserve)
The committed capital represents the amounts for which the Charity confirmed its intended support and which have been approved by the Independent
Advisory Board. The support is conditional, the Charity must be able to raise
sufficient funds and the project needs to provide the Charity with supporting
evidence showing the actual need for the support. Also the project needs to
report periodically to the Charity on the progress and whether the objectives of
the project are met. Only when these conditions are met the Charity transfers
the funds to the project. Therefore the confirmed intended support is considered committed capital rather than a liability.
The statement of financial position is prepared after appropriation of result.
The comparative figures have been adjusted accordingly. This resulted in a reclassification between the committed capital and free disposable reserve. There
was no impact on the capital or result.
Composition, appointment and resignation managing board members
•
The executive board exists out of three members. An incomplete board
retains its voting rights.

•
•
•
•

 oard members are appointed, suspended and dismissed by the IndeB
pendent Advisory Board. Vacancy in the board will be filled as soon as
possible.
The board is composed such that it can properly fulfil its tasks.
The desired composition of the board is defined in a profile that is determined by the rules of the Independent Advisory Board.
Board members have to be: individuals that are not a member of the Independent Advisory Board.
Board members are appointed for a period of 4 years.
Board members retire according to the retire schedule made by the Independent Advisory Board.
There will be no fees paid to the board members. Costs made by the board
members during their duty can be, within reasonable, reimbursed.
A board member can retire:
• By resignation whether or not in accordance with the retire schedule.
• By disease.
• Because the board member is declared bankrupt or suspension of payments made or fall under the Dutch law ‘Wet Schuldsanering Natuurlijke Personen’.
• By resignation by the Independent Advisory Board.
• By resignation granted by the court.

Allocation of expenses
Expenses are recognised at the historical cost convention and are allocated to
the reporting year in which they occurred. Expenses are allocated to the objectives or operational and administrative costs.
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Project expenses are recognised in the period they are appropriated to the
beneficiary. Future project commitments are disclosed in the contingencies and
commitments note.
Events after the reporting date
The financial statements are adjusted to reflect events that occurred between
the reporting date and the date when the financial statements are authorised
for issue, provided they give evidence of conditions that existed at the reporting
date. Significant events that are indicative of conditions that arose after the reporting date are disclosed, but do not result in an adjustment of the consolidated financial statements themselves.

4.	Significant accounting estimates and
judgment in applying accounting policies
The preparation of A4C’s financial statements requires management to make
judgements, estimates and assumptions that affect the reported amounts of
revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the reporting date. However, uncertainty about the assumptions and
estimates could result in outcomes that could require a material adjustment to
the carrying amount of the asset or liability affected in the future.
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5.

Cash at banks

(at December 31, all amounts in EUR)
Current account ABN AMRO
Savings account ABN AMRO
Total

2014

2013

15,282
152,548

44,942
111,480

167,830

156,422

ABN AMRO is rated A-1 by S&P (short term credit rating) as at November 4,
2014.

6. Receivables

(at December 31, all amounts in EUR)
Donor income receivable
Total

2014

2013

9,062

2,224

9,062

2,224

The Charity received payments in 2015 for an amount of 8,662. At June 30,
2015, € 400 was outstanding.

7.

Other Receivables

(at December 31, all amounts in EUR)

Interest receivable
VAT receivable
Total

8. Capital

(at December 31, all amounts in EUR)
Continuity reserve
Starting balance
Addition following result appropriation
Total continuity reserve
Committed capital
Starting balance
Usage during the year
Addition following result appropriation
Addition from free disposable reserve

253
960

373
-

Free disposable reserve
Starting balance
Release committed capital
Addition to committed capital

1,213

373

Total free disposable reserve

2014 2013

22,995
84,690
(90,386)

36,323
32,637
(45,965)

17,299

22,995

176,299

157,809

2014

2013

1,806

-

1,806

-

2014

2013

VAT payable

-

1,210

Total
				

-

1,210

Total capital
2014

2013

9. Account payable

(at December 31, all amounts in EUR)
29,804
1,196

29,804

31,000

29,804

Total

105,010
(84,690)
17,294
90,386

57,903
(32,637)
33,779
45,965

10. Other liabilities

Total committed capital
128,000
105,010
				

Creditors

(at December 31, all amounts in EUR)
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The VAT payable represents the net balance of the VAT reclaimable and payable for own Fund raising events. In the second quarter of 2012 A4C received
a VAT number from the Dutch Tax Authority. The Fund raising activities are
over the maximum amounts applicable for VAT exemption and therefore the
VAT payable is recognised. VAT is calculated based on the economic value of
the services or products.

11.

Contingencies and commitments

For 2015 A4C has confirmed its intended support to seven projects which has
been included in the approved budget 2015. The actual commitment will be
assessed on an annual basis based on the financial status and actual need of
the projects before being paid out. Based on this there is no actual liability for
the Charity. For 2015 A4C committed itself to support projects for an amount
of € 128,000 which has been included in the committed capital. The amounts
presented for 2015, 2016 and 2017 are projections only, the support is not
confirmed to the projects, dependent on the project needs and progress and
therefore not included in the committed capital.

(all amounts in EUR)
Kamitei
Tiny Miracles
Edelweiss school
Edelweiss scholarships
Scarab school
Kanaka school
Macheo
Kuychi
Total capital committed

12.

40

2016

2017

15,000
15,000
25,000
10,000
20,000
28,000
15,000

15,000
15,000
25,000
10,000
25,000
15,000

15,000
15,000
25,000
10,000
25,000
15,000

128,000

105,000

105,000

Income from own fundraising events

(all amounts in EUR)

Receipts event tickets
Receipts donors
Receipts Big/Warm Heart donors
Lottery revenues
Lottery prizes in kind
Auction revenues
Christmas Cards
Total

2015

2014

2013

18,131
24,122
83,200
12,826
19,958
9,353
667

10,793
8,415
89,483
11,645
3,861
9,875
-

168,257

129,599

13. Expenses own fundraising events

		

Spring Party
Charity Gala dinner
Lottery prizes in kind
Other charges
Total

2014

2013

4,695
14,469
19,958
-

6,252
15,112
3,861
264

39,122

23,342

The expenses for the fund raising events consist of charges for the rent of the
hotel, use of the pin machine, the rent of musicians and food and beverages.
Lottery prized in kind have been increased significantly due to the increased
involvement of sponsors (which resulted in more prizes in kind) and because
the process of estimating the economic value of the prizes in kind has been
further improved.

14. Operational and administrative expenses
		

2014

2013

Team dinner
Travel expenses
Bank charges
Annual report printing costs
Tombstones as gift to main sponsors
Events photographer
Christmas cards
Other expenses

742
244
1,900
524
200
285
8

175
976
336
1,800
144
-

Total

3,903

3,492

61
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15.

Ratios

16.

2014
Total spending on the objective* € 107,690 / Sum of charges** € 130,757 =
Total spending on the objective € 107,690 / Total income*** € 149,247 =
Expenses own fundraising events € 19,164 / Income own fundraising events € 148,299 =
Actual expenses € 3,903 / Total income € 149,247 =

82.4%
72.2%
12.9%
2.6%

2013
Total spending on the objective* € 40,288 / Sum of charges** € 63,261 =
Total spending on the objective € 40,288 / Total income*** € 126,844 =
Expenses own fundraising events € 19,481 / Income own fundraising events € 126,207 =
Actual expenses € 3,492 / Total income € 126,844 =

63.7%
31.8%
15.4%
2.8%

*	Total spending on the objective represents the amount given as a donation to the Charity’s projects
** 	Total sum of charges represents the total amount spent as donations, the expenses own fundraising
events and the actual operational expenses
***	Total income represents the total income minus gifts in kind
For the calculation of the ratios, the costs and benefits resulting from the gifts in kind are not taken into
account, as these costs and benefits do not represent actual cost and benefits for the foundation.
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Employee information

A4C is fully managed and organised on a voluntary basis, therefore A4C had no employees
during the period ended December 31, 2014.
The Executive and Managing Board members
received no remuneration during the reporting
period.

OTHER INFORMATION
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Appropriation of result

In accordance with the articles of
association of the Foundation the net
result for the period is appropriated
to committed capita and the continuity reserve l first and then to the free
disposable reserves.
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Report of the independent auditor

To:	the managing board members and the independent advisory
board of Stichting Alternatives 4 Children
Introduction
We have reviewed the financial statements of Stichting Alternatives 4 Children, Amsterdam, for the year 2014. Management
is responsible for the preparation of the financial statements in
accordance with the Guideline for annual reporting 650 Fund
Raising Organizations of the Dutch Accounting Standards Board.
Our responsibility is to issue a review report on these financial
statements.
Scope
We conducted our review in accordance with Dutch Law, including the Dutch Standard 2400 Engagements to review financial
statements. This requires that we plan and perform the review to
obtain moderate assurance about whether the financial statements
are free of material misstatement. A review is limited primarily to
inquiries of company personnel and analytical procedures applied
to financial data and therefore provides less assurance than an
audit. We have not performed an audit and, accordingly, we do
not express an audit opinion.

Conclusion
Based on our review, nothing has come to our attention that
causes us to believe that the accompanying financial statements do
not give a true and fair view of the financial position of Stichting
Alternatives 4 Children as at December 31, 2014, and of its results
for the year then ended in accordance with the Guideline for
annual reporting 650 Fund Raising Organizations of the Dutch
Accounting Standards Board.

Amsterdam, June 29, 2015

Ernst & Young Accountants LLP

signed by J.C.J. Preijde
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Pictures from some
of our fundraising events:
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General information
Volunteers
Founders & Executive board members

Name
Secondary activities
Sophie Robé
Founder - Phenix Capital
Marc de Kloe	Head of Funds and Alternatives –
ABN AMRO Private Banking
Didy van der Schilden
Director Asset Management – Melles & Partners

Executive Board Assistant
Martina Korudova

Intern

Management Board

Sophie Robé
Founder - Phenix Capital
Marc de Kloe	Head of Alternative Investments –
ABN AMRO Private Banking
Didy van der Schilden
Director Asset Management – Melles & Partners
Meju Velji
Account Manager – Bank Mendes Gans
Valerie Hagoort
Founder – Redprint:DNA
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Marc Hamel Ralph Blaes, Leonoor den Ottolander, Tânia Jerónimo Cabral, Mara
Tellman, Nathaly Leers, Nathaly Leers, Charles Hennen, , Raazia Ishrat-Kahn,
Gisela Wolf, Sabine Bierema, Sebastiaan Koene, Sebastian Heijman, Frank Bult,

Independent Advisory board

Name
Secondary activities
Remco Bleijs	Chairman Hedge Fund Group EY The Netherlands and Chairman of the Financial Services Sustainability Services Group of
EY The Netherlands
Carlijne Bueters	Controller – Amnesty International (resigned May 9, 2014)
Hilde Klok	Director – De Koornzaayer Foundation (appointed May 9,
2014)		
Niels Oostenbrug	Head of Equities, Hedge Funds and Special Investments at MN

Accounting Advisor

Solutional Financial Reporting B.V.
Vlietweg 17-s
2266 KA Leidschendam
The Netherlands

Auditor

Contact information
Address:

Stichting Alternatives 4 Children
Brahmsstraat 26hs
1077 HJ Amsterdam
The Netherlands

Banker

E-mail:
Website:

info@a4c.nl
www.a4c.nl

Ernst & Young Accountants LLP
Antonio Vivaldistraat 150
1083 HP Amsterdam
The Netherlands

ABN AMRO Bank N.V.
Jachthavenweg 112
1081 KJ Amsterdam
The Netherlands
IBAN Number: NL49ABNA0424714760
BIC: ABNANL2A

Legal information

The Company is registered at the Chamber of Commerce Amsterdam under
number 52712672.
A4C is recognised as an ‘’Algemeen Nut Beogende Instelling’’.

Tax

Alternatives 4 Children (A4C) is a Foundation (Stichting) established in the
Netherlands. As a Foundation, A4C is exempt from corporate tax. For some
activities, such as fundraising events, VAT may be (partly) applicable.
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WWW.A4C.NL

