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SCHOOL PROGRAM ANNUAL 
REPORT - 2016  
INTRODUCTION
The project objective is to foster an exceptional, safe, effective and fun learning environment for 110+ children aged 
3 – 5 1⁄2 that live in an urban slum in Bangalore, India. We also provide them with the nutrition they need, which they 
are not getting outside of School. We had enrolment of 104 children - with attendance targets reaching 90% for our 
daytime program and 35 children attending daily our After School Program. We are proud that 46 children graduated 
in April 2016, with most attending English Medium Schools for 1st Grade. 

How does Alternatives 4 Children help?
A4C donated 8,402 Euros in 2016 to cover operational expenses of the school for the remainder of the 2015/6 
Academic year ending April 2016.

Edelweiss School, 
Bangalore, India 
www.thealphabetclub.org
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Additional project info and update
A record 46 children graduated from our school in April 2016, having completed 2 years of education in our program.

Education Program 
Edelweiss’ free educational program includes reading, arithmetic, writing, social sciences, value education and 
development of children’s motor skills, with a focus on well-rounded, overall development for each child.  English is 
the primary instruction medium, creating a solid foundation for these children enrolling into English Medium School 
for 1st Grade, upon graduation.

School organizes excursions where kids can experience restaurants, zoo, shopping centers and parks for the first time. 

Nutrition Program 
15,950 meals were served during 2016 calendar year including 1,576 After School Program (ASP) snacks. Since the 
beginning of our partnership, A4C has funded 179,023 meals. 
School nutrition menu is well balanced with necessary minerals & vitamins required for kids health. 

Active Kids Program 
Children are encouraged to play outdoors on school’s roof top playground. Every day 15 minutes of physical activity is 
included in the schedule. It helps them to focus on studying during the day as well as improve health condition. 

Hygiene Program 
The first three months of the curriculum is designed to instil health and hygiene habits in a child. This includes the ‘7 
steps of hand washing’ process, washing hands before and after eating food, after using the toilet and the first thing 
to do when children enter school in the morning. Children are also taught to use a toothbrush and tooth paste for the 
first month when they join the school. Toilet training and table manners are also an integral part. Teachers maintain 
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checklists and check for neatness with clothes, shoes, socks, hair, and clipping nails. Number of times we estimate we 
help children wash their hands at school is 462 times per child per Quarter.

Case studies
A4C has been sponsoring the monthly operational expenses from school opening in 2010 til April 2016, which has 
enabled 322 children to receive free education and nutrition.  Thanks to A4C funding, this is 322 children that 6 days 
a week, have a safe and fun place to be during the day.  Which frees up the time of their parents to be able to provide 
better for them and their siblings.  And that gives them access to computers, videos, books and excursions to learn and 
be introduced about life outside of the slums in India.

Conclusion
After a child attending Edelweiss School for 2 to 3 years, 6 days a week, for 11 months, and having many conversations 
with their parents about investing into their children’s education, most all of the children who graduate go on to an 
English Medium School for 1st Grade onwards.  A big focus of our program is to help parents and students understand 
that a continuing quality education is an investment in improving their financial and educational outcomes, to 
hopefully break the cycle of poverty. Funds donated by A4C that enable these children to get a quality education and 
nutrition, free of charge, ends up having a massive impact on the children and their family, way beyond the years that 
they are in Edelweiss School.  


